BURLINGTON COUNTY BOARD OF SOCIAL SERVICES
May 21, 2026, at 4:30 p.m.

MINUTES
PLEDGE OF ALLEGIANCE

PRESENT: Sarah Holley, Chairperson
Harriette Cohen, Vice Chairperson
Dee Bayles, Secretary/Treasurer
Pamela Hall-King, Citizen Member
Saima Bhutta, Citizen Member (arrived at 4:39 p.m.)
Anastasia Zuccaro, Citizen Member
Tyler Burrell, County Commissioner

EXCUSED: Jaclyn Veasy, Citizen Member
Felicia Hopson, County Commissioner

STAFF: Lila Myers, Acting Deputy Director
Evan Crook, Esq., General Counsel
Natalia Hudson-Cheek, Paralegal Specialist

VISITORS: David Mauro, Fiscal Valerie Ingling, Asst. Admin.
Marietta DiBartolomeo, HR Nicole LeCates, Office Services
Malikah Morris, BC Deputy Director ~ Approximately 36 Visitors

PUBLIC ANNOUNCEMENT: (read by Lila Myers, Acting Deputy Director)

Adequate notice of this meeting has been provided in accordance with the Open Public Meetings Act by: (a)
prominently posting the annual Notice of Meetings Resolution and maintaining such notice on a public bulletin
board reserved for such or similar announcements: (b) submitting the Annual Notice of Meetings Resolution for
publication in the Burlington County Times, the Board’s official newspaper, on February 1, 2026, and the
Courier Post, the Board’s alternative official newspaper on February 4, 2026, within seven business days of the
Board’s reorganization meeting of January 27, 2026; (c) filing the Annual Notice of Meetings Resolution with
the Clerk of the County of Burlington; and (d) mailing the Annual Notice of Meetings Resolution to any persons
who shall have prepaid to receive such notice.

SWEARING IN of Anastasia Zuccaro, Citizen Member by Tyler Burrell, County Commissioner

ROLL CALL

VISITORS ANNOUNCED

MINUTES: Motion made by Dee Bayles, duly seconded by Harriette Cohen, abstentions made Sarah Holley and

Anastasia Zuccaro (both not present at April’s meeting), and unanimously carried to approve the open and executive
minutes of April 16, 2026.
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CORRESPONDENCE: Read into record by Lila Myers, Acting Deputy Director.

A. Thank you from a customer to Sharon Turner
B. Thank you from a customer to Megan Maroccia
C. Thank you from a customer to Dorette Adams and Megan Maroccia

Lila Myers thanked each employee, stating that she appreciates them.

COMMITTEE REPORTS:

None — Sarah Holley stated that the Personnel Committee would have something to discuss in
executive session and make a report after the Board returns to open session.

RESOLUTIONS:
None

OTHER BUSINESS: (by Lila Myers, Acting Deputy Director).
A. Agency Update

The Board received an extensive Agency update, but here are some of the key items.
We continue to make progress in our backlog: GA current, SNAP Recerts current, and we have (28)

pending TANF applications. | explained to Board that there is a need for additional staff to be trained in
TANF. The oldest application in Case Bank is from March. In February, SNAP was at 93 days,
averaging processing time, and now we are down to 45 days; expedites were at 9 days in February, and
now they are at 5 days; that is excellent work. Our NJFC is doing exceptionally well; we are still
struggling in Adult Medicaid. We have implemented changes in that unit to get things running more
smoothly. In terms of staffing, we completed clerical interviews on April 14" and 15" and we have five
new clerks starting. We also announced a new clerical posting that was up for one week to try to fill the
clerical vacancies. Bring Your Child to Work Day was successful. Acknowledged the following staff
members who assisted with chaperoning or feeding the children and helping with the event: Sandra
Orio, Marietta DiBartolomeo, Destin Capello-Perez, Denisia Williams, Andrea Fernandez, Brandon
Carr, Scott Reichek, Cheyenne Morgan, Shawn Rhodes, and Charles “Chuck” Bauman. These
volunteers had a great attitude and were wonderful with the children. | also sent the Board a notice
regarding upcoming changes to Medicaid, which would mean an expansion of staff in the Medicaid
units.



REQUISITION OF ESTIMATED FUNDS:

Motion made, duly seconded, and unanimously carried to approve the reports for Assistance payments and
approval of Assistance payments, initial grants and changes in grants, closings, denials, withdrawals, and
dismissals. Also, approved receipts and disbursements for CSP, Administration, Unemployment, and Clearing
Account. Also, approved payment of Administrative bills and ratified the administrative actions of the Director.

TAB A: Motion made by Harriette Cohen, duly seconded by Commissioner Burrell, and unanimously carried
to approve.

TAB B: Motion made by Harriette Cohen, duly seconded by Dee Bayles, and unanimously carried to approve.
TAB C: Motion made by Pamela Hall-King, duly seconded by Harriette Cohen, and unanimously carried to
approve.

TAB D: Motion made by Dee Bayles, duly seconded by Commissioner Burrell, and unanimously carried to
approve.
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PERSONNEL.:
A. Separation of employment, Nacoma Williams, Clerk 1, $42,344, effective April 21, 2026.

B. Separation of employment (retirement, 21 years), Michelle Edney, Human Services Specialist
4, Range 21, $85,433, effective May 1, 2026.

C. Separation of employment (retirement, 10 years), Ruth Davis, Clerk 1, Range 5, $43,299,
effective June 1, 2026.

D. Separation of employment (retirement, 10 years), Kathy Lalkas, Clerk 1, Range 5, $43,299,
effective June 1, 2026.

E. Separation of employment (retirement, 7 years), Karen Van Brunt, Clerk 1, Range 5, $42,344,
effective June 1, 2026.

Motion made by Harriette Cohen, duly seconded by Saima Bhutta, and unanimously carried to
approve Tabs A through E.



Lila Myers recognized the retirees, Ruth, Kathy, and Karen, wishing them well and thanking them for
their service to the Agency.

F. Approve the Acting Deputy Director’s action in the regular appointment of the following
Clerk 1s, Range 5, $42,344 effective May 26, 2026, in accordance with the New Jersey Civil
Service Commission procedures:

Brittney Epp Engy Nagy-Sedra Donna Shinn Rebecca Stasey
Kathleen Sweeney

Motion made by Commissioner Burrell, duly seconded by Harriette Cohen, and unanimously carried
to approve Tab F.

PUBLIC COMMENT: (commenced at 4:45 p.m.)

Please raise your hand to be recognized by the Board Chairperson. Once recognized,
introduce yourself. Be sure to address all comments to the Board Chairperson. Each public
commenter will have four (4) minutes. Thank you for your cooperation.

Lila Myers, Acting Deputy Director, presented a letter from herself to the Board.

Valerie Ingling, Assistant Administrator, the agenda shows that the Agency hired five new clerks from resumes
submitted back in October 2025 and interviewed in April 2026. In May 2026, the Agency had a new posting for
clerks and received about 250 resumes. Why are we so understaffed; when there is an overwhelming response
to the postings. The agency’s process takes too long and needs revisiting. My units include customer service,
which has four workers and one supervisor (doing the work of eight); online scheduling has three workers (doing
the work of six); and DCU has four workers (doing the work of eight). | can only do so much; we have been in
a crisis since and post COVID in 2020. Someone asked me recently about morale; money is not a big fix
anymore, my staff is just tired and | cannot ask them to do more because they already work late and come in
early.

Tonya Brown, HSS2, stated that five years ago, she informed the Board that the Agency was drowning. This
Board is the first Board that listened to the workers. A year later, the Agency was put on a CAP for over two
years. In 2023, timeliness was at 80% at the State level and 95% at the Federal level; BCBSS was at 60 %. The
State Rep informed us that we were at 52% completion. This is a contract year; the workers need to know the
plan to get removed from the CAP; otherwise, the Agency will have to repay Federal funds. Tonya further stated
that she received a letter thanking her for her twenty years of service, which referred to the Director, Board, and
Management Team, but she still doesn’t know who they are.

Kierra Love, SW, EA/Housing, welcomed the new Board member, Ms. Zuccaro, then stated, | am hearing that
our concerns are turning into complaints, but they are two different things. | work in housing with people in
crisis; some workers here are in crisis and are being overlooked. Morale is bad. We have supervisors and
administrators who walk by and do not speak; they want respect but do not give respect; management is not
leading. Some workers are in financial and mental crisis. We were directed to go to EAP, which is terrible; they
do not address mental concerns and suicidal thoughts. We ask for help, but we are drowning. | wish you would
hear what we are saying. | hope you hear our concerns, which are not complaints. What do we do to motivate
the workers?

PUBLIC COMMENT CLOSED (concluded at 4:56 p.m.)



BOARD ACKNOWLEDGEMENTS:
None

The following statement was read into the record before the Board considered a Resolution to move into
Executive Session.

“According to Resolution No. 2026-17, the public is advised that the Board will re-enter into regular session at
the conclusion of the executive session to wrap up the meeting and adjourn. Besides entertaining a motion to

adjourn, the Board could also address any matters resulting from executive session discussions. Members of the
public wishing to be present are welcome to wait while the executive session takes place.”

EXECUTIVE SESSION:

Motion made by Commissioner Burrell, duly seconded by Saima Bhutta, and unanimously carried to approve
entering Executive Session.

The Board then convened an executive session at 4:57 p.m. Lila Myers left the executive session at 4:58 p.m.
OPEN SESSION:

Motion made to return to open session by Commissioner Burrell, duly seconded by Pamela Hall-King, and
unanimously carried at 5:29 p.m. (16 visitors returned to open session).

Evan Crook, General Counsel, requested a motion to accept Resolution 2026-18, authorizing Dr. Adela Ames-
Lopez to act as the Temporary Director of the Burlington County Board of Social Services for six months.

Motion made by Commissioner Burrell, duly seconded by Saima Bhutta, and unanimously carried to approve
Resolution No.: 2026-18.

ADJOURNMENT: Motion made by Commissioner Burrell, duly seconded by Pamela Hall- King, and unanimously
carried to adjourn the meeting at 5:30 p.m.



