BURLINGTON COUNTY BOARD OF SOCIAL SERVICES
April 16, 2026, at 4:35 p.m.

MINUTES
PLEDGE OF ALLEGIANCE

PRESENT: Dee Bayles, Secretary/Treasurer
Pamela Hall-King, Citizen Member
Jaclyn Veasy, Citizen Member (via telephone/arrived at 4:38 p.m.)
Saima Bhutta, Citizen Member (arrived at 4:36 p.m.)
Tyler Burrell, County Commissioner (Chaired Meeting)

EXCUSED: Sarah Holley, Chairperson
Harriette Cohen, Vice Chairperson
Michael Trainor, Citizen Member
Felicia Hopson, County Commissioner

STAFF: Lila Myers, Acting Deputy Director
Evan Crook, Esq., General Counsel
Natalia Hudson-Cheek, Paralegal Specialist

VISITORS: David Mauro, Fiscal Valerie Ingling, Asst. Admin.
Zanna Taylor, Asst. Admin. Yolanda Nichols, Asst. Admin.
Marietta DiBartolomeo, HR Nicole LeCates, Office Services
Shirla Simpson, BC Director Malikah Morris, BC Deputy Director

Adam Liebtag, CWA Local 1036
Approximately 55 Visitors

PUBLIC ANNOUNCEMENT: (read by Lila Myers, Acting Deputy Director)

Adequate notice of this meeting has been provided in accordance with the Open Public Meetings Act by: (a)
prominently posting the annual Notice of Meetings Resolution and maintaining such notice on a public bulletin
board reserved for such or similar announcements: (b) submitting the Annual Notice of Meetings Resolution for
publication in the Burlington County Times, the Board’s official newspaper, on February 1, 2026, and the
Courier Post, the Board’s alternative official newspaper on February 4, 2026, within seven business days of the
Board’s reorganization meeting of January 27, 2026; (c) filing the Annual Notice of Meetings Resolution with
the Clerk of the County of Burlington; and (d) mailing the Annual Notice of Meetings Resolution to any persons
who shall have prepaid to receive such notice.

ROLL CALL

Evan H. Crook, Esquire, General Counsel, requested a motion for Tyler Burrell, County Commissioner, to chair the
meeting today. Pamela Hall-King made a motion, duly seconded by Saima Bhutta, and unanimously carried to approve.

VISITORS ANNOUNCED

MINUTES: Motion made by Dee Bayles, duly seconded by Pamela Hall-King, and unanimously carried to approve
the open and executive minutes of March 19, 2026.
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CORRESPONDENCE: Read into record by Lila Myers, Acting Deputy Director.

A

B.

Thank you from a customer to Dorette Adams, EA/Housing Unit.
Lila stated, “Thank you for all you do while serving our clients.”

Thank you from a customer to David Mauro, Fiscal Officer, and Megan Maroccia,
EA/Housing Unit.
Lila stated, “Thank you both for all you do for the agency.”

COMMITTEE REPORTS:
None

RESOLUTIONS:

A

Resolution No.: 2026-15 Retirement of Christine Pfister with twenty-five (25) years of
service.

Lila stated that Chris Pfister has worked in the fiscal unit and has heavy responsibilities.
She manages time and leave questions for the agency administration and staff. We are
grateful for her services for twenty-five years and wish her the best in her next chapter.
Thank you.

Tyler Burrell, County Commissioner, congratulated Chris Pfister.

OTHER BUSINESS: (by Lila Myers, Acting Deputy Director).

A.

Agency Update

Processing: Moving in the right direction for case processing and seeing tremendous improvements
in our backlogged processing. We are 97% caught up in SNAP Applications from last year, 95 %
caught up in GA cases, 93 % caught up in TANF cases. Our timeliness is also improving; obviously,
we still have work to do, we are not there yet, but we are trending in the right direction. Expedites
at or near 90%, that is excellent work; we still have to work towards the Federal goal of 95%. In
Medicaid cases, our redeterminations remain at 91%, still focusing on our adult Medicaid unit, it
takes a long time to learn that program, but we are moving in the right direction there as well. We
continue to transition to the new CAPES system for GA processing, working through the kinks. The
State has been very responsive to us when we reach out.



Staffing: Hired nine new HSS1, started on March 23"; hired four promotional HSS1, started on
April 13", We had clerical interviews today and we are hoping to make offers soon.

Funding & Advocacy: Continuing to monitor and highlight the issues with the SNAP Administrative
costs and the changes to the Medicaid program coming at the end of the year. We are pleased to hear
that the Governor did present her budget address to offset the 71 million dollars. We have to keep
advocating because the budget it is not yet fully solidified.

Tyler Burrell, County Commissioner, thanked Lila for her update. Then he stated that there were
issues reported over the last couple of months that they are aware of. The Commissioners and the
Board do listen to all the feedback. He announced that the Commissioners’ Office has put three
things in motion, which are actively happening.

1) Procure a 24/7 (24 hours per day/7 days a week) outside security firm to secure the premises
and emergency shelter. Word is getting around, and people are showing up for emergency
services, even though the shelter is not ready. We are actively working on securing that vendor.

2) Consult and retain a security expert to improve the vulnerabilities throughout the building and
the area.

3) Obtain an engineering office to create plans for a dedicated and secure employee parking lot.

REQUISITION OF ESTIMATED FUNDS:

Motion made, duly seconded, and unanimously carried to approve the reports for Assistance payments and
approval of Assistance payments, initial grants and changes in grants, closings, denials, withdrawals, and
dismissals. Also, approved receipts and disbursements for CSP, Administration, Unemployment, and Clearing
Account. Also, approved payment of Administrative bills and ratified the administrative actions of the Director.

TAB A: Motion made by Pamela Hall-King, duly seconded by Jaclyn Veasy, and unanimously carried to
approve.
TAB B: Motion made by Dee Bayles, duly seconded by Pamela Hall-King, and unanimously carried to approve.
TAB C: Motion made by Pamela Hall-King, duly seconded by Saima Bhutta, and unanimously carried to
approve.
TAB D: Motion made by Pamela Hall-King, duly seconded by Jaclyn Veasy, and unanimously carried to
approve.
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PERSONNEL:

A

Separation of employment (retirement, 25 years), Christine Pfister, Supervising Account
Clerk, Range 15, $67,820, effective May 1, 2026.

Separation of employment, Olga Maria Jimenez, Human Services Specialist 2 Bilingual
English/Spanish, Range 18, $65,827, effective April 2, 2026.

Rescind new hire, Oghogho Ekenezar, Human Services Specialist 1, $52,104, effective March
23, 2026.

Authorize the Acting Deputy Director’s action in the provisional appointment of Scott
Reichek, Human Services Specialist 1, Range 13, $52,104 to Human Services Specialist 2,
Range 17, $61,976, effective March 31, 2026, in accordance with the New Jersey Civil
Service Commission procedures.

Authorize the Acting Deputy Director’s action in the status change of the following, Human
Services Specialist 1s from Provisional Appointment to Regular Appointment, Range 13,
$56,104 effective April 13, 2026, in accordance with the New Jersey Civil Service
Commission procedures:

Danielle Cooper Michelle D’Silva

Authorize the Acting Deputy Director’s action in the promotional appointment of Renata
Sauer, Human Services Aide, Range 10, $50,937 to Human Services Specialist 1, $56,104,
effective April 13, 2026, in accordance with the New Jersey Civil Service Commission
procedures.

. Authorize the Acting Deputy Director’s action in the promotional appointment of Lauren

Tenner, Human Services Aide, Range 10, $52,268 to Human Services Specialist 1, $56,104,
effective April 13, 2026, in accordance with the New Jersey Civil Service Commission
procedures.

Tyler Burrell, Chair, stated this is a consent agenda. May | have a motion: Motion made by Dee
Bayles, duly seconded by Pamela Hall-King, and unanimously carried to approve Tabs A through G.

PUBLIC COMMENT: (commenced at 4:45 p.m.)

Please raise your hand to be recognized by the Board Chairperson. Once recognized,
introduce yourself. Be sure to address all comments to the Board Chairperson. Each public
commenter will have four (4) minutes. Thank you for your cooperation.

Adam Liebtag, CWA, Local 1036: Adam began thanking the Board and Commissioner for the
prompt actions taken. He expressed appreciation for their partnership and the capital that the County
has invested. He stated that he was happy to hear about the dedicated employee parking and the 24/7
security outside the building. Adam also stated that he received many concerns, not complaints, and
photographs showing the issues and activities outside the building during the day and night, and



some issues inside the building, which are problematic. Our Employees and clients deserve dignity
and respect. He suggested a labor management meeting to discuss the issues. We appreciate the first
steps, but need more.

Vicky Schneider, Fiscal: Discussed the homelessness population outside the building and an incident
in December when she was concerned with an individual knocking on the door. She stated that she
was happy that the County is addressing the issues.

David Mauro, Fiscal Officer: Recognized Christine Pfister’s retirement, stating that Chris has an
attention to detail, is “second to none”, checks her emails while on vacation, and worked her last
weeks while parallel training. Thanked Chris and stated he considers her a friend.

Kierra Love Shop Steward & EA/Housing/SW: Extended congratulations to Megan and Dorette.
Presented photographs regarding issues to the Board and made complaints about the homeless
population outside the building with their belongings, smoking marijuana, and catcalling her. Kierra
stated that you must be aware of your surroundings. She recognized Tanya Brown for her twenty
years of service, and Dana, and herself for ten years of service, and mentioned that the Agency
received the metal detector today.

Celina Woodall, Paralegal Specialist/Legal Dept.: Expressed her concerns about the person who
defecated outside the building, which is a crime, according to N.J.A.C. 7:2-19, which includes fines
up to $2,000.00 or imprisonment up to 90 days. She felt that they disrespected the property and the
workers.

Tonya Brown, HSS2/Unit F: Read and discussed a “generic letter” dated March 13, 2026, that she
received at 4:00 p.m. When she was leaving the office after twenty years of service. Her co-worker,
who has been here for thirty years, received the same letter. She also expressed concerns about the
elevator shut down and safety issues if a fire occurred.

Destin Cappello-Perez, HSS2/Unit C: Discussed the previous incident in the 3rd-floor stairwell,
where the employees used to enter the basement interviewing area. She stated that she decided to
escort her co-worker in the stairwell when they encountered a client who whistled and made
inappropriate comments. Employees are fearful, but happy to have 24/7 security.

Zanna Taylor, Assistant Administrator, stated that she also celebrated twenty years like Ms. Brown.
Zanna stated that clients and visitors are allowed on the third floor since there are other services in
the building open to the public. She discussed safety/security concerns during the power outage,
when there were two people in wheelchairs; however, with the assistance of the Sheriff and the lift,
they carried one person up, but the other refused to use the lift because of her anxiety, so she hobbled
up the stairs one at a time. She said you have to consider whether you want to continue to do this
high-demand job. BCBSS is helping the homeless population obtain housing, but some individuals
receive Social Security disability, so they are not eligible for housing. Others have mental illnesses,
and it is difficult for them not to get down and depressed. There will only be 50-60 beds in the new
shelter. What is going to happen? BCBSS places individuals from North Jersey to Atlantic City.

Megan Maroccia, Social Worker, EA Unit, stated last month, | gave a warning; since then, two
clients were discovered in the stairwell by two co-workers. On March 16, 2026, | received a thank-
you email from a customer, but | did not receive recognition. She alluded that it was a form of
retaliation and expressed appreciation for the metal detector.



Dana Trent, EA/Housing/SS2: Inquired why Bring Your Child to Work Day was cancelled and
asked if it was not safe.

Evan Crook, General Counsel, stated that Bring Your Child to Work Day would be discussed in
Closed Session.

Tyler Burrell, County Commissioner: State that no one said that it is not safe.

Wendy Minguez, HSA/ABD: Discussed an incident at the 3rd-floor stairway. After leaving the restroom, she
noticed three men at the stairway entrance, who did not care that she was coming. Wendy expressed concerns
for her safety both inside and outside the building, where she feels intimidated by the men.

Bryce Berry, Maintenance: Discussed property damage to the windshield of his vehicle, which was parked on
the east side of the building. He stated that there are no cameras, and he would like the Board/Agency to be
proactive before something happened that would be end up on the news.

Adrianna Toppin, HSS2/Unit K: Wanted to know who would be responsible if something happened and
whether she would have to use her own time.

Robin Brewer, HSA/Unit F/Intake: Informed the Board that on April 6", a man outside the building asked her
if she wanted some Xannies (Xanax) pills. She inquired about the nature of security, whether they will
provide foot or car patrols.

Tyler Burrell, County Commissioner, stated that they are working on that.

Wanda Blunt, HSS2, stated that she has been here a long time and has never seen what is happening now. She
apologized if the photographs offended the Board, but the workers are not safe. Something needs to be done;
instead of the Administrators worrying about the dress code, “stop nick picking” and pay attention to the stuff
that matters.

Wydia Anderson, HSS3/WFNJ, stated that she has worked here for 14 years. Wydia expressed safety
concerns, describing an incident when a client stopped her while she was going to get her lunch from her car.
She told the client that he had to get a number, and he could see her after her lunch. Wydia also expressed
concerns about the possibility of being assaulted while going to the restroom, and the fear of no one hearing
you if you scream. We need help now, more Sheriff Officers, cameras, and proper lighting.

Melissa Smith, Supervisor of Customer Service: Discussed security concerns, stating that she is on the lower
level from 8:00 a. m. until 5:30 p.m. and is exposed to clients cursing and banging on tables. She stated that
there is no Sheriff Officer downstairs. When the panic button is pressed, there is a delay in receiving
assistance because the Officers do not know which button is pressed.

Renata Sauer, HSS1/Unit E: Stated that there are standard rules that the employees have to follow. Why don’t
the clients have rules? The clients are watching each other to see how far they can go.

Yolanda Pritchett, HSA/Case Bank, expressed her concerns regarding the spaces allotted for the employees to
have their lunch/breaks. There are not enough spaces for the number of employees.

Edward Bittle, HSS3/WFNJ, stated that there is a sign outside that building that states “No Trespassing,” but
the Sheriff Officers do not enforce it.



Keyla Lluveras, Collections, stated that the sign should be taken down if it is not going to be enforced. She
further expressed safety concern about a needle outside the building and a child who reached into the garbage
can.

PUBLIC COMMENT CLOSED (concluded at 5:33 p.m.)

BOARD ACKNOWLEDGEMENTS:

None

The following statement was read into the record before the Board considered a Resolution to move into
Executive Session.

“According to Resolution No. 2026-16, the public is advised that the Board will re-enter into regular session at
the conclusion of the executive session to wrap up the meeting and adjourn. Besides entertaining a motion to
adjourn, the Board could also address any matters resulting from executive session discussions. Members of the
public wishing to be present are welcome to wait while the executive session takes place.”

EXECUTIVE SESSION:

Motion made by Pamela Hall-King, duly seconded by Dee Bayles, and unanimously carried to approve to enter
Executive Session.

The Board then convened an executive session at 5:35p.m.
OPEN SESSION:

Motion made to return to open session by Jaclyn Veasy, duly seconded by Pamela Hall-King, and unanimously
carried at 5:51 p.m.

Motion made by Jaclyn Veasy, duly seconded by Dee Bayles, and unanimously carried to approve Resolution
No.: 2026-15.

ADJOURNMENT: Motion made by Pamela Hall- King, duly seconded by Saima Bhutta, and unanimously carried
to adjourn the meeting at 5:52 p.m.



